
Annual Review 2015

T
he Society’s objective is to ”conserve and enhance for public benefit the beauty and amenities of the South Downs in and within the 
vicinity of the South Downs National Park”.   As the recognised National Park Society for the South Downs its strategic plan emphasises 
the importance of being a challenging friend of the National Park Authority to achieve a National Park of which we can be proud.  An 
Action Plan for the year was then based on this. The Society considers planning applications, rights of way, access and other policy 

initiatives affecting the National Park and its immediate surroundings and comments on them as appropriate. It provides a programme of walks 
and strolls, meetings, visits and social functions which enable those participating to better understand and appreciate the National Park. By so 
doing the Society’s Council considers that it has complied with the duty in section 4 of the Charities Act 2006 to have due regard to the public 
benefit guidance published by the Charity Commission.

Our achievements in 2015

A
s a National Park Society, monitoring and, as 
appropriate, commenting on the work of the National 
Park Authority is a key activity.  This is done in a variety of 
ways including meetings with the senior management 

of the Authority. It also responds to Authority consultations 
of which those relating to the draft Local Plan have been the 
most significant. Fortunately, a good relationship continues 
with both members and officers of the National Park Authority. 
Whilst this enables the Society to make positive suggestions on 
specific issues it regrets that the suggestion that signs should 
be provided at the principle entry points to the National Park has 
not been implemented.

The Society continues to play a part, including managing its 
finances, in the South Downs Network which is a low-key 
grouping of environmental organisations concerned with 
the South Downs.  It essentially enables members to discuss 
common issues and does not normally take a view on them 
partly so that the independence and credibility of its members 
is preserved. 

Planning & Land Management

2
015 marked another busy year for members of the 
Planning and Conservation Committee and supporting 
staff. The year saw the National Park Authority commence 
the preparation of the first park-wide local plan.  The plan 

is already a material consideration and once adopted, hopefully  
in 2017, will become a key document against which planning 
applications will be considered.  The Society has welcomed 
the approach adopted in the draft plan, and had the benefit of 
a number of opportunities to participate. Subsequently the 
Society submitted a nine-page response to the consultation 
which welcomed the structure of the plan with its emphasis 
on the national park purposes of conservation and enjoyment 
taking precedence over development – while recognising the 
need for appropriate levels of new “affordable” housing, suitably 
located and designed.

During the year the Energy Minister, while confirming government 
support for fracking, responded to widespread concerns by 
exempting National Parks from any licences granted.  However, 
it was subsequently announced that no drilling for fracking 
operations would take place in protected landscapes – but 
it would be acceptable for drilling rigs to be located outside 
a National Park and then burrow underneath.  The Society 
has continuing concerns about the uncertain environmental 
outcomes from fracking above and below ground, the extraction 
of water from local river systems and the effects of this on 
ecology, the impact of heavy goods vehicle movements through 
the park and the visual impact in the park from drilling operations 
nearby.  These concerns have been pursued nationally through 
the Campaign for National Parks and locally through MPs.

E-on started construction of the Rampion Offshore Wind farm 
with the onshore cable route crossing the National Park. The 
Society has been represented at regular liaison group meetings 
and has been asked by the National Park Authority, to suggest 
any improvements along the buffer zone either side of the cable 
route that might enhance the landscape, biodiversity and access 
in this area. The Society expects to learn in early 2016 details 
of the funding to be made available for a package of mitigation 
measures to reduce the impact on both land and people.

One of the biggest eyesores, if not the biggest, in the National 
Park is the former Shoreham Cement works. The Society was 
pleased to see that the site was included as one of three park-
wide strategic sites in the draft Local Plan. During 2015 proposals 
were put forward by a community led organisation to retain the 
former industrial buildings and convert them into low impact 
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Financial Summary

BALANCE SHEET

As at 31 December 2015

2015 2014

£ £ £ £

Fixed assets

Tangible  -  - 

Investments  711,389 775,212

Current assets

Stock 1,182 1,195

Debtors 7,100 11,136

Cash at bank and in hand 26,323 51,862

34,605 64,193

Creditors: amounts falling due within one year  16,375 30,066

Net current assets 18,230 34,127

Net assets 729,619 809,339

Funds

Restricted funds  5,000 38,817

Unrestricted funds  724,619 770,522

 729,619 809,339

All members are entitled to the full Trustees  Report and Annual 
Accounts which can be found on the Society web site.

Paper copies are available from the office on request.

Plans for Future Periods 

In order to remain a challenging friend of the National Park Authority the Society needs to ensure that it has the resources, both 
human and financial, to be able to do this.  With a declining membership it needs to market itself more effectively so that it recruits 
more members, particularly younger members, so as to offset recent losses. This means explaining precisely what a National Park 

Society does and how this is different from the statutory National Park Authority. It also needs to maintain a programme of activities 
for members so that there is value in their membership other than knowing that the Society carefully watches over the National Park 
Authority.  

Alongside this the Society needs to be financially strong so that short term losses caused by a lack of legacy income can be 
accommodated. In the past such income has enabled the Society to build up a strong financial base and it needs to continue to 
receive legacies if it is to maintain that position and contribute towards projects.  Without them it is necessary to draw on investments 
and this also reduces dividend income. Since subscriptions are insufficient to finance the present level of Society activity and there is 
little chance of a new substantial income stream being found, the outlook without legacy income is unsustainable in the longer term.  
It is, therefore, one which the Society is reviewing with an aspiration to eliminate operational deficits within 5 years.

The Society incurred over the year an operating deficit of 
£77,929, or £79,720 after investment losses of £1,791.  
The deficit arose from two primary causes  Spending a 

restricted legacy of £33,817, which had been counted as income 
in a previous year, on a project at Saddlescombe Farm, and the 
fact that no legacies were received in the year.  To finance the 
deficit 60,000 was withdrawn from investment funds.

The Society has decided not to assume the receipt of legacies 
in the 2016 budget and to restrict the deficit to 40,000 in that 
year, with a view to eradicating the deficit entirely within five years.

At the year end the Society’s funds stood at £729,619.  The 
Trustees maintain this level of funds to provide income to 
support activities which would not otherwise be affordable, 
to provide grants for projects which are consistent with the 
Society’s objectives and to allow for the cost of winding up the 
Society, if that ever became necessary.

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2015

2015 2014
£ £

Total Total
INCOME

Subscriptions, donations and legacies  41,123  51,025 
Charitable activities  21,868  43,124 
Other trading activities  2,558  2,037 
Investments  16,308  23,488 
Other  431 

Total income  82,288  119,674 

EXPENDITURE

Raising funds 36,258 55,643
Charitable activities 123,959 117,077
Other

Total expenditure 160,217 172,720

Net income/(expenditure) (77,929) (53,046)

Other recognised gains/(losses)
Gains/(Losses) on investment assets (1,791) 21,706

Net movement in funds (79,720) (31,340)

Reconciliation of funds
Total funds brought forward 809,339 840,679

Total funds carried forward 729,619 809,339
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of the rights of way are ‘easy to use’. The main problems seem 
to be sign posting and vegetation clearance. Given the reduction 
in funding for rights of way the Society is looking at ways of 
supporting organisations involved directly with their maintenance. 
The Society continues to have good working relationships with 
the local highway authorities and the annual meeting with rights 
of way and access officers of the National Park Authority is proving 
very useful. Representatives attend meetings of the five Local 
Access Forums that cover the National Park area. 

The Society continues to receive an increasing number of 
notifications of footpath closures and diversions and particularly 
this year, those involving railway level crossings. Any such proposals 
are examined carefully including site visits by access officers and 
reports submitted to the relevant local highway authority for 
consideration.  

1st January 2026 is the cut-off date for adding historic paths to 
the official record of the public rights of way. When a path is on this 
map, it not only means we have a right to walk on it, but it is much 
easier to protect and maintain. However, any path which has not 
been requested to be on the map by 2026 will be lost. The Society 
will be supporting Sussex Ramblers with their project, ‘Don’t lose 
your way’, to identify and register such paths that may exist within 
the National Park.

Money from the Local Sustainable Transport Fund finally enabled 
the publication on the Society’s website earlier in the year of its 
set of 10 Access Land leaflets which include local information 
and a self-guided walk. The maps were officially launched at the 
anniversary event held by the Hampshire Ramblers at Midhurst 
on 4th April, to celebrate the first five years of the National Park. 
Kate Ashbrook, President of the Ramblers Association, was very 
positive about the maps and welcomed them as an addition to the 
need for greater access to the countryside. The Society is grateful 
to those members providing the routes and information for the 
leaflets.

Education and Understanding

The Society acknowledges the support of its 50 volunteer 
leaders providing a range of walks, strolls and cycle rides 
across the length and breadth of the National Park and 

beyond, totalling nearly 2,000 miles. Thanks go to Judy Robinson 
(strolls) and Rosemary Warren (walks) for the time consuming 
task of co-ordinating and compiling the programme. The number 
of both walks (146) and strolls (114) listed in our programme was 
slightly up on last year as was the number of participants, which 
averaged 9 per walk. One cycle ride, on the hottest day of the year, 
attracted 15 participants and covered 25 miles from Chichester, 
including a diversion for some to West Wittering beach for ice 
creams. Thanks are due to Roy Marchant for co-ordinating the 
cycling programme.

The Society continues to work with other organisations to promote 
the National Park and encourage people to explore it using the 
network of footpaths that cover it. The short programme of walks 
for members of Brighton’s Black Minority Ethnic Community 
Partnership has successfully concluded now that Society member 
Sathi Sivapragasm is confident of organising their own walks.

Drinking Ginger, Vanessa McClune’s organisation that works to 
promote the National Parks of England and Wales to adults and 
children from diverse black, Asian and minority ethnic communities, 

has embarked on a lottery funded project to develop a 3-Year 
Strategic Plan. The Society will support Vanessa in this and so far 
has agreed to provide volunteers to assist in an annual celebration 
involving a walk within the National Park.

On Saturday 15th August the Society played its part in raising 
awareness of proposed cuts in government funding to National 
Park Authorities over the next five years by leading a walk for 50 
members of the campaigning group 38 Degrees to the top of 
Butser Hill from the Queen Elizabeth Country Park visitors centre. 
The role of the Society in protecting the Downs was described to 
the group before setting off.

2015 was the first of two years in which the Society celebrated 
the folk songs and folklore of the Sussex coastal towns.  The 
Secret Shore project, led by the Society and largely financed by 
the Heritage Lottery Fund, provides workshops in which local 
people are researching and sharing Sussex folklore and learning 
traditional songs.  The work will continue in 2016 as we publish 
surveys of folklore and reach further into local history and produce 
recordings of Sussex coastal songs performed by local people.

Membership & Marketing

The Society continues to explore ways of attracting new 
members with a view to increasing its membership which 
stood at 1782 at the year end.

Our Facebook page continues to engage more social media users 
and we will be exploring other sites that may prove beneficial 
to increasing membership. Four Downsman magazines were 
produced as in previous years and the monthly E-News now goes 
to around 630 member households.

The AGM was held at the YHA Itford in May. Following the formal 
meeting, Neville Harrison (Southease resident, active SDS 
member and AAO, Chairman of NPA Planning Committee) showed 
a short video of the Egrets Way Project and explained some of the 
challenges that had been overcome along the way.

Our 14 member events proved very popular and included trips 
to the National Gallery, Great Dixter, Chartwell, Avington Park, 
Scotney Castle and Kingston Lacy. There were also a couple of 
‘Five Churches’ car tours that took place and the Christmas lunch 
was held at Tottington Manor, where diners could enjoy stunning 
views of the South Downs. We are grateful to Peter Harris for 
organising these events.

housing with a range of facilities. The Society undertook a study of 
the proposals and how they related to the draft policies for the site 
and our previously expressed desire to see significant clearance 
of the worst eyesores and conversion and reuse of any structures 
that may be of historic, architectural or archaeological merit. This 
work will continue with interest.

On the western valley slopes above the Adur valley much concern 
was expressed over an extensive pig-rearing operation   Following 
the grant of a retrospective planning permission for the retention 
of silos on the farm, local residents made a legal challenge against 
the National Park Authority and its decision not to regard the whole 
farming operation as development requiring a full environmental 
impact assessment. The court has found in favour of the residents 
and the planning permission has been quashed. The Court ruled 
that the National Park Authority must demonstrate that it had 
fully considered whether the pig arcs themselves amounted to 
“development” and therefore required planning permission. At 
its November meeting the National Park Authority’s Planning 
Committee concluded that no “development” was involved, as 
defined in planning law, and that no planning permission was 
therefore required for their erection and use.

As part of the Government’s Road Investment Strategy, Highways 
England have identified priorities as a new Arundel bypass, 
improvements at Worthing and Lancing, and “East of Lewes” on 
the A 27.  It was recognised that further work and consultation is 
needed before firm schemes can be progressed. During 2015 the 
Society attended “stakeholder workshops” on both Arundel and 
Worthing/Lancing to consider the merits and otherwise of various 
possible measures.  At the very end of the year it became apparent 
that a Chichester Northern by-pass was also being considered.

The Society’s Planning and Conservation Committee has 
continued to monitor new planning applications submitted for 
sites both in or near the National Park.  A variety of matters were 
considered ranging from floodlighting and solar panels, cycle 
paths and barn conversions to proposals for major developments. 
The Society’s resources and focus has been directed towards 
the most significant of these applications and by the end of the 
year had submitted 90 responses. In addition to the consideration 
of individual planning applications, the Society responded on a 
number of wider issues including the Chichester, Winchester and 
Wealden Local Plans. 

Being the largest town in any of Britain’s National Parks, Lewes 
again generated much interest. The Society’s representatives 
were much occupied with the Joint Lewes District Council and 
National Park Authority Core Strategy where they opposed the 

zoning of high quality agricultural land for housing. One of the 
largest applications that the National Park Authority is likely to 
face, on a brownfield site in the heart of town, was a feature of 
2015 and at its December meeting, the National Park Authority’s 
Planning Committee approved a major development proposal for 
416 dwellings and community facilities known as the North Street 
Quarter.  While welcoming many features of the scheme such 
as flood defence works, overall housing mix, planned riverside 
walkway and improvements to local transport infrastructure, the 
Society had outstanding concerns about the affordability of the 
planned housing, continuing deficiencies in townscape, shortage 
of employment uses and inadequate consideration of the existing 
heritage value of the site. 

The Society also responded to concerns over planning applications 
– or the absence of them – for horse-related developments.  
While riding is a very popular and appropriate activity in the 
National Park and elsewhere, a number of cases have materialised 
where buildings and other infrastructure has appeared without 
planning permission or in contravention of planning conditions 
and regulations.  The Society has drawn up its own set of planning 
guidelines to structure its response to proposals or unauthorised 
developments, and has pressed the National Park Authority to 
give priority to the formulation of clear policies in this area. At 
its September meeting the National Park Authority’s Planning 
Committee rejected an application at Telegraph Hill near Midhurst 
for an array of equestrian activity and infrastructure, much of 
it already in place without permission – an outcome in line with 
the Society’s own guidelines and submitted comments. The site 
has been the subject of a number of retrospective applications, 
refusals (both before and after the creation of the National Park), 
enforcement action and appeals.

Access & Rights of Way

The Access & Rights of Way Committee met four times 
during 2015 giving support to 39 Area Access Officers 
covering 110 parishes.

The Society has again been conducting a rights of way survey on 
behalf of the National Park Authority and would like to thank the 22 
volunteer surveyors who inspected 104 rights of way in November 
after a similar exercise in May. This year’s sample covered 5% of the 
total number of rights of way within the National Park. Full results 
are yet to be confirmed but a provisional total suggests that 80% 
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which welcomed the structure of the plan with its emphasis 
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taking precedence over development – while recognising the 
need for appropriate levels of new “affordable” housing, suitably 
located and designed.

During the year the Energy Minister, while confirming government 
support for fracking, responded to widespread concerns by 
exempting National Parks from any licences granted.  However, 
it was subsequently announced that no drilling for fracking 
operations would take place in protected landscapes – but 
it would be acceptable for drilling rigs to be located outside 
a National Park and then burrow underneath.  The Society 
has continuing concerns about the uncertain environmental 
outcomes from fracking above and below ground, the extraction 
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ecology, the impact of heavy goods vehicle movements through 
the park and the visual impact in the park from drilling operations 
nearby.  These concerns have been pursued nationally through 
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E-on started construction of the Rampion Offshore Wind farm 
with the onshore cable route crossing the National Park. The 
Society has been represented at regular liaison group meetings 
and has been asked by the National Park Authority, to suggest 
any improvements along the buffer zone either side of the cable 
route that might enhance the landscape, biodiversity and access 
in this area. The Society expects to learn in early 2016 details 
of the funding to be made available for a package of mitigation 
measures to reduce the impact on both land and people.

One of the biggest eyesores, if not the biggest, in the National 
Park is the former Shoreham Cement works. The Society was 
pleased to see that the site was included as one of three park-
wide strategic sites in the draft Local Plan. During 2015 proposals 
were put forward by a community led organisation to retain the 
former industrial buildings and convert them into low impact 
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Financial Summary

BALANCE SHEET

As at 31 December 2015

2015 2014

£ £ £ £

Fixed assets

Tangible  -  - 

Investments  711,389 775,212

Current assets

Stock 1,182 1,195

Debtors 7,100 11,136

Cash at bank and in hand 26,323 51,862

34,605 64,193

Creditors: amounts falling due within one year  16,375 30,066

Net current assets 18,230 34,127

Net assets 729,619 809,339

Funds

Restricted funds  5,000 38,817

Unrestricted funds  724,619 770,522

 729,619 809,339

All members are entitled to the full Trustees  Report and Annual 
Accounts which can be found on the Society web site.

Paper copies are available from the office on request.

Plans for Future Periods 

In order to remain a challenging friend of the National Park Authority the Society needs to ensure that it has the resources, both 
human and financial, to be able to do this.  With a declining membership it needs to market itself more effectively so that it recruits 
more members, particularly younger members, so as to offset recent losses. This means explaining precisely what a National Park 

Society does and how this is different from the statutory National Park Authority. It also needs to maintain a programme of activities 
for members so that there is value in their membership other than knowing that the Society carefully watches over the National Park 
Authority.  

Alongside this the Society needs to be financially strong so that short term losses caused by a lack of legacy income can be 
accommodated. In the past such income has enabled the Society to build up a strong financial base and it needs to continue to 
receive legacies if it is to maintain that position and contribute towards projects.  Without them it is necessary to draw on investments 
and this also reduces dividend income. Since subscriptions are insufficient to finance the present level of Society activity and there is 
little chance of a new substantial income stream being found, the outlook without legacy income is unsustainable in the longer term.  
It is, therefore, one which the Society is reviewing with an aspiration to eliminate operational deficits within 5 years.

The Society incurred over the year an operating deficit of 
£77,929, or £79,720 after investment losses of £1,791.  
The deficit arose from two primary causes  Spending a 

restricted legacy of £33,817, which had been counted as income 
in a previous year, on a project at Saddlescombe Farm, and the 
fact that no legacies were received in the year.  To finance the 
deficit 60,000 was withdrawn from investment funds.

The Society has decided not to assume the receipt of legacies 
in the 2016 budget and to restrict the deficit to 40,000 in that 
year, with a view to eradicating the deficit entirely within five years.

At the year end the Society’s funds stood at £729,619.  The 
Trustees maintain this level of funds to provide income to 
support activities which would not otherwise be affordable, 
to provide grants for projects which are consistent with the 
Society’s objectives and to allow for the cost of winding up the 
Society, if that ever became necessary.

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2015

2015 2014
£ £

Total Total
INCOME

Subscriptions, donations and legacies  41,123  51,025 
Charitable activities  21,868  43,124 
Other trading activities  2,558  2,037 
Investments  16,308  23,488 
Other  431 

Total income  82,288  119,674 

EXPENDITURE

Raising funds 36,258 55,643
Charitable activities 123,959 117,077
Other

Total expenditure 160,217 172,720

Net income/(expenditure) (77,929) (53,046)

Other recognised gains/(losses)
Gains/(Losses) on investment assets (1,791) 21,706

Net movement in funds (79,720) (31,340)

Reconciliation of funds
Total funds brought forward 809,339 840,679

Total funds carried forward 729,619 809,339
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