
Annual Review 2016

The Society’s objective is to ”conserve and enhance for public benefit the beauty and amenities of the South Downs in and within the vicinity of 
the South Downs National Park” and its setting.  As the recognised National Park Society for the South Downs its strategic plan emphasises 

the importance of being a challenging friend of the National Park Authority to achieve a National Park of which we can be proud.  The Society 
considers planning policy and applications, rights of way, access and other initiatives affecting the National Park and its immediate surroundings 
and comments on them as appropriate.  It provides a programme of walks and strolls, meetings, visits and social functions which enable those 
participating to better understand and appreciate the National Park. By so doing the Society’s Council considers that it has complied with the 
duty in section 4 of the Charities Act 2006 to have due regard to the public benefit guidance published by the Charity Commission.

Our achievements in 2016

The Society fulfils its role as a National Park Society by 
monitoring and, as appropriate, commenting on the work 

of the National Park Authority.  This is done in a variety of 
ways including meetings with the senior management of the 
Authority.  Fortunately a good relationship continues  and this has 
enabled the Society to make positive suggestions on specific 
issues.  In particular it has had discussions over the Authority’s 
proposal to establish a new charity to seek funding from third 
parties to finance work which would benefit the National Park 
but otherwise not take place.  Whilst this objective is supported, 
and an assurance has been given that it will not be possible for 
individuals to join the new charity, the Society has expressed 
concern that if this new charity is established its fund raising 
strategies might cut across those of the Society.  Towards the 
end of the year the Society was pleased that after many years of 
suggesting it, the Authority have at last decided to erect signs 
where the principal roads enter the National Park.

Concern has been expressed to Eastbourne Borough and 
Brighton and Hove City Councils over the proposed sale of 
downland they own.  Much of this was acquired before the 
second world war to protect the Downs from development 
and to ensure the purity of the water aquifer beneath.  Whilst 
the Councils argue that planning and other legislation would 
still apply to the land it would not give the same control of it as 
ownership.  East Sussex County Council have consulted on the 
possibility of disposing of their countryside sites including the 
Seven Sisters Country Park.  The Society has said that if they are 
minded to go ahead with this it should go to a body such as the 
National Park Authority or National Trust.

Another major issue to raise its head in 2016 was improvement 
to the  A27.  Around Chichester Highways England originally 
put forward a proposal for a northern by-pass to which the 
Society objected.  This appears to have been dropped and the 
possibility of making on-line improvements to the existing 
road around Chichester are being contemplated.  At Arundel 
the Society accepts the need for a modest improvement from 
Crossbush to the Chichester Road which could be accomplished 
without recourse to creating a route through Binsted Woods.  
No proposals have emerged for Worthing but a number of 
changes have been proposed for the road between Beddingham 

and Polegate which runs largely alongside the National Park 
boundary.

In responding to that consultation the Society recognised 
the need for improvement to the existing road, welcomed 
the provision of a cycle track and improvements at Drusillas 
roundabout, but objected to the proposals for Selmeston as the 
effects on the National Park could be significant and negative.

As a National Park Society close contact is kept with the 
Campaign for National Parks which acts as a co-ordinator in 
representing the views of the Societies to Government and 
other bodies on national issues.  The Society is represented on 
their Council and also provides technical assistance to them 
when requested.  Through this cooperation there was success 
halting the proposed loosening of permitted development 
rights in National Parks.  Representatives from the Society also 
attended the annual conference of National Park Societies which 
was held in the Broads in 2016. 

The Society gave further thought as to how it might  market 
itself more effectively with a view to raising funds and obtaining 
new members so as to avoid the downward trend in membership  
which is also affecting other National Park Societies and  voluntary 
organisations.  In particular it is considering whether it should 
re-brand itself and possibly become more of a campaigning 
organisation. 

The Society continues to play a part, including managing its 
finances, in the South Downs Network which is a low-key 
grouping of environmental organisations concerned with the 
South Downs.  As a result of the resignation of Chris Todd 
as its administrator the Society has agreed to undertake the 
secretarial functions for an experimental period of one year. 
The Network  essentially enables members to discuss common 
issues and does not normally take a view on them partly so that 
the independence and credibility of its members is preserved.

Planning & Land Management

2016 proved to be another year full of planning issues for the 
Society to tackle.  Through its network of District Officers 

and support staff, it sought to  influence both planning policies 
in and around the National Park.  Key planning applications it has 
considered in 2016  have included major developments such as 
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Financial Summary

BALANCE SHEET

As at 31 December 2016

2016 2015

£ £ £ £

Fixed assets

Tangible  -  - 

Investments  750,779 711,389

Current assets

Stock 1,820 1,182

Debtors 8,200 7,100

Cash at bank and in hand 25,892 26,323

35,912 34,605

Creditors: amounts falling due within one year  4,475  16,375 

Net current assets 31,437 18,230

Net assets 782,216 729,619

Funds

Restricted funds   5,000  5,000 

Unrestricted funds   777,216  724,619 

Total funds  782,216 729,619

All members are entitled to the full Trustees' Report and Annual 
Accounts which can be found on the Society web site.

Paper copies are available from the office on request.

Plans for Future Periods 

In In order to remain a challenging friend of the National Park Authority the Society needs to ensure that it has the resources, both 
human and financial, to be able to do this. It also needs to be clear about its future focus and prioritise resources accordingly.   The 

main  thrust needs to be on putting across a clear message of what the Society does and how that differs from the work of the 
statutory National Park Authority.  Putting more emphasis on campaigning on particular issues may assist in this whilst other ways of 
raising the Society’s profile will be considered. 

Alongside this the Society needs to be financially strong so that short term losses caused by a lack of legacy income can be 
accommodated. In the past such income has enabled the Society to build up a strong financial base and it needs to continue to receive 
legacies if it is to maintain that position and make grants towards projects.  Without them it is necessary to draw on investments 
and this also reduces dividend income. Since subscriptions are insufficient to finance the present level of Society activity and there 
is little chance of a new substantial income stream being found, the outlook without legacy income is unsustainable in the longer 
term and prevents significant project expenditure.  It is, therefore, one which the Society is reviewing with an aspiration to eliminate 
operational deficits within 4 years. It may, however, mean having to take unpopular decisions to reduce expenditure whilst ensuring 
that the objectives of he Society to conserve and enhance the South Downs are sustained.

The Society continues to apply its financial resources to its 
charitable objective of protecting the beauty of the South 

Downs. 

The trustees are taking action to bring income and expenditure 
into balance and in 2016 reduced the operating deficit to 
£16,793. The Society plans to eradicate the operating deficit 
entirely within the next three years. The Society’s investment 
funds benefited from an increase in equity values in the second 
half of the year.  Gains on investments of £69,390 resulted in 
a net movement of funds of £52,597, after accounting for the 
operating deficit.  To help finance the Society’s activities £30,000 
was withdrawn from investment funds during the year.

At the year end the Society’s funds stood at £782,216. The 
Trustees maintain this level of funds to provide income to 
support activities which would not otherwise be affordable, 
to provide grants for projects which are consistent with  the 
Society’s objectives and to allow for the cost of winding up the 
Society, if that ever became necessary.

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2016

2016 2015
£ £

Total Total
INCOME

Subscriptions, donations and legacies  38,023  41,123 
Charitable activities  35,132  21,868 
Other trading activities  4,819  2,558 
Investments  30,980  16,308 

Total income  108,954  82,288 

EXPENDITURE

Raising funds  33,822 36,258
Charitable activities  91,925 123,959
Other

Total expenditure 125,747 160,217

Net income/(expenditure) (16,793) (77,929)

Other recognised gains/(losses)
Gains/(Losses) on investment assets 69,390 (1,791)

Net movement in funds 52,597 (79,720)

Reconciliation of funds
Total funds brought forward  729,619 809,339

Total funds carried forward 782,216 729,619
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The potential loss of permissive pathways is of concern and the 
Society provided a number of volunteers to help survey those 
within the National Park and collect data on behalf of the South 
Downs Local Access Forum.  This information had been passed 
on to the National Park Authority and is being scrutinised prior to a 
course of possible action. 

The Sussex Ramblers project ‘Don’t lose your way’ is progressing 
and the Society has offered its support where unrecorded historic 
paths might be identified and registered within the Sussex part of 
the National Park.  Work is also continuing with Disabled Ramblers 
to identify suitable routes for their activities and to encourage 
both local authorities and the National Park to help improve 
access to routes such as that from the West Stoke car park north 
into Kingley Vale. 

The Society continues to offer support, where appropriate, to 
Parish Councils where issues concerning rights of way or open 
access are concerned.  John Mayes, AAO for Duncton, drew the 
Society’s attention to the tree obscured view from effrey’s iew 
Point on Duncton Hill.  The Society is supporting Duncton Parish 
Council’s efforts to have improvements to  the area surrounding 
the viewpoint and to have the offending trees topped appropriately.

Education and Understanding

2016 saw the culmination of the Secret Shore project  in which 
the Society celebrates the folk songs and folklore of the 

Sussex coastal towns.  The project, which is largely financed by the 
Heritage Lottery Fund, provides workshops in which local people 
are researching and sharing Sussex folklore and learning traditional 
songs and sea shanties.  Both the folklore and songs strands of the 
project generated tremendous interest and enthusiasm.  Many 
local people were involved in finding out about folklore, singing 
songs and attending concerts and other events.

The Society has produced two significant outputs, namely a book 
The Secret Shore: tales of folklore and smuggling from Sussex and 
Hampshire, and a CD South Coast Songs and Shanties.

Once again the Society is indebted to its team of voluntary 
leaders for maintaining a comprehensive programme of walks 
and strolls so ably co-ordinated by Rosemary Warren and Judy 
Robinson.  The numbers of both are consistent with last year in 
spite of the retirement of some of our ‘older’ leaders.  Although 
on average there are fewer strollers than walkers the historical, 
religious, artistic and botanical themes are proving popular.  The 

strolls are also more vulnerable to the weather and nearly 1 in 10 
had no takers.  Walkers seem to relish the challenge of inclement 
weather and some ‘wet’ walks have been well supported.  The total 
number of walks and strolls has continued to rise slightly but the 
average of 9 people per walk remains the same.  In addition this 
year the Society has endeavoured to include at least a monthly 
short, flat stroll for those that might enjoy one and numbers have 
been low but encouraging.  Roy Marchant has continued to include 
occasional cycle rides in the programme and these have been very 
welcome and much enjoyed by those taking part.  An increasingly 
important aspect of the Society’s activities is the leading or 
supporting of walks for other organisations.  Examples include a 
walk provided for the 80 anniversary of the Campaign for National 
Parks, the Shoreham RiverFest and the Anglo-Saxon Society.  
Drinking inger is planning their first 2-night trip for young people 
to the National Park during the Easter school holidays and the 
Society has offered to provide a walk leader if required.

Updated Walks Guidance Notes for Leaders and Participants are 
now available on the Society’s website. 

Services for Members

Members are kept informed of what the Society is doing 
through a quarterly Downsman magazine and a monthly 

e-newsletter.  In addition the Society continues to engage in 
social media and organised a photography competition through 
Facebook .

As well as the programme of walks and strolls mentioned above, 
member events have included a talk by Rupert Toovey on Downland 
and Sussex artists, a Christmas lunch and visits to various places 
of interest.  Thanks are due to Peter Harris for maintaining this 
programme of  monthly ‘Member Events’ 

The AGM was held at the South Downs Centre in Midhurst where 
Mrs Margaret Paren OBE, the Chairman of the National Park 
Authority and a former Vice-Chairman of the Society, gave a talk.

Thanks are due to the 4 part time staff for keeping the work of the 
Society running efficiently.  During the year Alison ones took on 
the membership work in addition to her duties as inance Officer.  
They are assisted by volunteers who carry out a variety of tasks in 
the office as well as out in the field.

mining, large scale housing developments and wind farms. Where 
such developments take place in the National Park exceptional 
circumstances have to be put forward if they are to be approved.  
A proposal to drill to allow the production of hydrocarbons from 
four wells for 20 years at Markwell’s Wood, near Rowlands Castle 
drew particular attention. After assessing the application, the 
Society objected on a number of grounds including the principle 
of further exploitation of fossil fuels, potential water pollution,  the 
significant adverse visual impact  together with significant  
movements on the rural road network with the loss of amenity 
for walkers, horse-riders and cyclists. The Society considered that 
there were no “exceptional circumstances” for allowing this major 
development in the National Park.

The Society engaged with several large scale housing development 
applications that were submitted during the year including, 
amongst others, a proposal for 79 houses at The Causeway,  
Petersfield, regeneration at ordon arracks in ampshire on the 
edge of the National Park and a proposal for 750 homes at White 
House Farm, Chichester.  Although outside the National Park we 
objected to this application because poor access arrangements 
would mean increased traffic through the National Park.  The 
opposition to developments at St Cuthmans school (Durand 
Academy) in collaboration with local residents continued to 
be successful. Following a previous rejection of permanent 
permission an application for temporary permission was also 
refused by the National Park Authority’s Planning Committee.

Brighton and Hove City Council drew up proposals for reinvigorating 
Stanmer House, a grade 1 listed building. The Society was happy 
to support much of the application. However, in rearranging the 
parking, the scheme greatly increased the overall amount of 
parking spaces and concentrated many of them in the centre of 
the park. Thus there would be increased traffic through the heart of 
the park. The Society took the opportunity to address the National 
Park Authority’s Planning Committee about our concerns with the 
application. Although members acknowledged the validity of our 
concerns, the scheme was approved.

Over and above individual planning applications, the Society were 
active in engaging and  responding to Local Plans that were just 
outside and/or being jointly made with the National Park Authority. 
The Society expressed its concern over the Joint Lewes Core 
Strategy and in particular the need for 200 houses on Grade 2 
Agricultural land at  Old Malling Farm. The Society engaged on 
a wide range of emerging Local Plans across the Park including 
Chichester District Council, East Hampshire District Council, 
Winchester City Council, Mid Sussex District Council and Brighton 
& Hove City Plan Part 2.

The Society contributed towards securing protection for the 
National Park in the emerging waste and minerals plans.  During 
the consultation periods the Society commented on the joint 
plan between East Sussex, Brighton & Hove and the National 
Park Authority as well as to the joint National Park Authority/West 
Sussex Plan expressing concern over the inclusion of Ham Farm 
near Steyning.  This resulted in the boundary around the farm 
being altered.

Neighbourhood Plans featured highly during the year including 
Hassocks, Hamsey (near Lewes), Steyning, Wiston, Ashurst & 
Bramber and Patching.  Following the adoption of the Plan for 
Petersfield the Society met with the Petersfield Society to share 
knowledge and expertise.

Altogether the Society made 71 responses on planning Issues. 
The Planning & Conservation Committee sat four times during  
the year and provided a forum for its District Officers to discuss 
the significant planning applications and those that gave rise to 
issues of common interest.  At the October meeting the National 
Park Authority’s nforcement Officer was invited to give a talk on 
the role and answered members’ questions.

Access & Rights of Way

Although we have lost a small number of Areas Access Officers 
(AAOs) during the year we have been fortunate enough to 

have received a number of new volunteers to replace them.  The 
parishes of Hampshire within the National Park are least well 
served by AAOs.  The number of volunteer surveyors helping out 
with the National Park Authority’s biannual rights of way survey 
has risen to 30 and they have covered 140 routes in May and 
130 in November.  This is a random sample of 6% of the rights of 
way within the National Park.  The survey attempts to determine 
whether the rights of way are ‘easy to use’ and the results for May 
indicated that some 83% of routes within the National Park were. 
Results for November are still being processed due to problems 
with accessing the computer software programme which records 
and analyses the data.  All failures and reports of unsatisfactory 
pathways are forwarded to the relevant local highway authority for 
attention. 

The Society continues to have good working relationships with the 
local highway authorities and the relevant officers of the National 
Park Authority.  epresentatives attend meetings of the five ocal 
Access Forums that cover the National Park area. 
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rights in National Parks.  Representatives from the Society also 
attended the annual conference of National Park Societies which 
was held in the Broads in 2016. 

The Society gave further thought as to how it might  market 
itself more effectively with a view to raising funds and obtaining 
new members so as to avoid the downward trend in membership  
which is also affecting other National Park Societies and  voluntary 
organisations.  In particular it is considering whether it should 
re-brand itself and possibly become more of a campaigning 
organisation. 

The Society continues to play a part, including managing its 
finances, in the South Downs Network which is a low-key 
grouping of environmental organisations concerned with the 
South Downs.  As a result of the resignation of Chris Todd 
as its administrator the Society has agreed to undertake the 
secretarial functions for an experimental period of one year. 
The Network  essentially enables members to discuss common 
issues and does not normally take a view on them partly so that 
the independence and credibility of its members is preserved.

Planning & Land Management

2016 proved to be another year full of planning issues for the 
Society to tackle.  Through its network of District Officers 

and support staff, it sought to  influence both planning policies 
in and around the National Park.  Key planning applications it has 
considered in 2016  have included major developments such as 
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Financial Summary

BALANCE SHEET

As at 31 December 2016

2016 2015

£ £ £ £

Fixed assets

Tangible  -  - 

Investments  750,779 711,389

Current assets

Stock 1,820 1,182

Debtors 8,200 7,100

Cash at bank and in hand 25,892 26,323

35,912 34,605

Creditors: amounts falling due within one year  4,475  16,375 

Net current assets 31,437 18,230

Net assets 782,216 729,619

Funds

Restricted funds   5,000  5,000 

Unrestricted funds   777,216  724,619 

Total funds  782,216 729,619

All members are entitled to the full Trustees' Report and Annual 
Accounts which can be found on the Society web site.

Paper copies are available from the office on request.

Plans for Future Periods 

In In order to remain a challenging friend of the National Park Authority the Society needs to ensure that it has the resources, both 
human and financial, to be able to do this. It also needs to be clear about its future focus and prioritise resources accordingly.   The 

main  thrust needs to be on putting across a clear message of what the Society does and how that differs from the work of the 
statutory National Park Authority.  Putting more emphasis on campaigning on particular issues may assist in this whilst other ways of 
raising the Society’s profile will be considered. 

Alongside this the Society needs to be financially strong so that short term losses caused by a lack of legacy income can be 
accommodated. In the past such income has enabled the Society to build up a strong financial base and it needs to continue to receive 
legacies if it is to maintain that position and make grants towards projects.  Without them it is necessary to draw on investments 
and this also reduces dividend income. Since subscriptions are insufficient to finance the present level of Society activity and there 
is little chance of a new substantial income stream being found, the outlook without legacy income is unsustainable in the longer 
term and prevents significant project expenditure.  It is, therefore, one which the Society is reviewing with an aspiration to eliminate 
operational deficits within 4 years. It may, however, mean having to take unpopular decisions to reduce expenditure whilst ensuring 
that the objectives of he Society to conserve and enhance the South Downs are sustained.

The Society continues to apply its financial resources to its 
charitable objective of protecting the beauty of the South 

Downs. 

The trustees are taking action to bring income and expenditure 
into balance and in 2016 reduced the operating deficit to 
£16,793. The Society plans to eradicate the operating deficit 
entirely within the next three years. The Society’s investment 
funds benefited from an increase in equity values in the second 
half of the year.  Gains on investments of £69,390 resulted in 
a net movement of funds of £52,597, after accounting for the 
operating deficit.  To help finance the Society’s activities £30,000 
was withdrawn from investment funds during the year.

At the year end the Society’s funds stood at £782,216. The 
Trustees maintain this level of funds to provide income to 
support activities which would not otherwise be affordable, 
to provide grants for projects which are consistent with  the 
Society’s objectives and to allow for the cost of winding up the 
Society, if that ever became necessary.

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2016

2016 2015
£ £

Total Total
INCOME

Subscriptions, donations and legacies  38,023  41,123 
Charitable activities  35,132  21,868 
Other trading activities  4,819  2,558 
Investments  30,980  16,308 

Total income  108,954  82,288 

EXPENDITURE

Raising funds  33,822 36,258
Charitable activities  91,925 123,959
Other

Total expenditure 125,747 160,217

Net income/(expenditure) (16,793) (77,929)

Other recognised gains/(losses)
Gains/(Losses) on investment assets 69,390 (1,791)

Net movement in funds 52,597 (79,720)

Reconciliation of funds
Total funds brought forward  729,619 809,339

Total funds carried forward 782,216 729,619
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